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Introduction  
 
1. The purpose of this report is to provide an update on: 
 

� the key strategic risks facing the Council 

� the activities being undertaken to support the Council in developing a culture of being 
‘Creative & Aware of Risk’. 

 
Key Messages  
 
 
2. Overall, progress during the past six months on managing the Councils strategic risks 

has been good. Risk owners continue to be fully engaged and have demonstrated a good 
level of awareness regarding their risks. 

 
3. There have been a number of changes to assurances of our key risks from 'Limited' to 

'Substantial'. These include the following risks:  

� Risk 3 – Safeguarding Adults 

� Risk 4 – Adequacy of market supply to meet eligible needs for adults 

� Risk 11 – Infrastructure is required to support delivery of our services & economic 

growth in Lincolnshire 

� Risk 12 – Work with other organisations to deliver our contribution to Lincolnshire 

vision 

 

4. There has also been a change to the assurance on Risk 9 – Maintenance of effective 

governance arrangements.  

 

Direction of travel has reduced to 'declining' due to potential governance issues arising 

from the new Council.  Evolving political dynamics coupled with the current inexperience 

and understanding of many  members demands more input, support and guidance from 

the Management Board to minimise the impact on the Council's existing governance 

arrangements. 

 

5. We continue to work and monitor the relevant strategic risks as part of the Combined 

Assurance Model which acts as a useful 'check & balance' in validating management 

assurances received. 

6. Whilst we had originally planned to have the new Risk Management Toolkit finalised and 
ready for launch in the early summer, due to other priorities and the broadening of the 
initial scope to include; Projects, Commissioning and Safeguarding, we expect to have a 
final copy ready for launch by the beginning of 2014.  
 

Update on the Strategic Risk Register 
 
The total number of strategic risks remains static at 15, this being the same as when last 
reported to the Committee in April 2013. A copy of the full Strategic Risk Register can be 
found in Appendix 1.   
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7. As at 31st October 2013 the Council’s overall strategic risk exposure looked as follows,  

 
Current Risk Exposure Target Risk Exposure 

 
 
 

 

Key to ‘Risk’ colour coding: 
Red: require comprehensive controls, frequent monitoring & reporting and comprehensive contingency 
plans. 
Blue: require cost effective controls, regular monitoring & reporting and outline contingency plans. 
Green: cheap and easy controls, periodic monitoring & reporting and contingency plans not essential. 

 

8. The matrix below shows the movement of strategic risks during the last 6 months since 
the last risk management report to Audit Committee. From this it can be seen that 14 

risks remained static and one risk moved. 
                 

 
 
 
 

 2 'Red' risks

12 'Blue' risks

0 'Green' risk

0 'Red' risk

15 'Blue' risks

0 'Green'
risks
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9. Key areas/risks to note are as follows:  
 

Risk 1: Delivery of our responsibilities as a local lead flood authority 
The current level of risk remains unchanged and is being effectively managed. Further 
work is still being done to improve the duties under the Flood & Water Management Act 
2010 to maintain this momentum. 

 
Risk 3: Safeguarding Adults 
Since the last report, there have been clear improvements and implementation to a 
number of the controls within this risk, namely the introduction of: 

� Public Protection Board 

� Serious case review action plan 

� New quality assurance unit  

� Serious case reviews.  

In light of these additions, the level of assurance from management has improved from 
'Limited' to 'Substantial'.  
 
Risk 4: Adequacy of market supply to meet eligible needs for adults 
The current level of risk remains unchanged and the risk is being effectively managed. 
The level of assurance from management has improved from 'Limited' to 'Substantial' due 
to an independent review being completed showing the quality of suppliers being found to 
be very good within the region.   
 
Risk 5: Adult Care not able to live within budget 
At the last meeting, Adult care budget was balanced for the period ending March 2013. 
The risk profile has changed due to likely overspend in the current year. Action is being 
taken to manage this; however the level of assurance has been set at  'Limited'.  
 
Risk 9: Maintenance of effective governance arrangements   
Direction of travel has reduced to 'declining' due to potential governance issues arising 
from the new Council.  Evolving political dynamics coupled with the current inexperience 
and understanding of many  members demands more input, support and guidance from 
the Management Board to minimise the impact on the Council's existing governance 
arrangements. 
 
Risk 11: Infrastructure is required to support delivery of our services & economic 
growth in Lincolnshire  
This risk is split into four bespoke projects; 

� Delivery of key Highways projects 

� Delivery of Broadband Delivery Project 

� Delivery of Energy from Waste project. 

� Castle Revealed 
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These projects are all on track for successful delivery with 'Substantial' assurance. 
Included within the above, a new key project has been added – Castle revealed. An 
independent assurance is also being obtained through Internal Audit.   
 
Risk 14: Integration of Public Health  
Due to other work priorities, the risk owner was unable to provide us with an update on 
this risk.  
 

10. Horizon scanning / areas to watch:  

 
Risk 2 – Safeguarding Children 
Within the last risk management report, we highlighted that this was an area to watch due 
to the changes in the Ofsted Inspection framework. There is a level of assurance by the 
risk owner that this risk is being managed; however it is likely that the new inspection 
regime is more comprehensive and tougher which could have an impact on the risk.   
 
A possible new risk – Contract transition 
We are monitoring the project around the transition of the old SAP system to the new 
system together with FDSSP as this may become a strategic risk due to the changes to 
the way we do things currently. There is confidence that this is working well and the 
relevant projects are being managed and reported on regularly.  

 

Assisting the Council to develop a culture of being 
“creative & aware of risk” 
 

 
11. Since our last update, there has been considerable progress with respect to the work we 

have been undertaking with both the Corporate & Directorate Risk & Safety Groups.  
� Following on from attendance at the various groups, the new terms of reference 

have been embraced and adopted. 
� Work has commenced with all Directorate Risk & Safety Groups to identify their 

top 5 ‘directorate’ risks together with their Health & Safety performance measures. 
� We expect all Directorate Risk & Safety Groups to have completed this work and 

be in a position to report to the Corporate group by no later than April 2014.  
� We are working with the Corporate Risk & Safety Group in refreshing the 

Strategic risk register and this work will be carried out in late November 2013.  
 
12. Whilst we had originally planned to have the new Risk Management Toolkit finalised and 

ready for launch in the early summer, due to other priorities and the broadening of the 
initial scope to include; Projects, Commissioning and Safeguarding, we expect to have a 
final copy ready for launch by the beginning of 2014.  
 

13. This will fall in line with the officer training that is planned to commence in January – April 
2014. 

 

Progress against 2013/2014 priorities  
 
14. Our priorities for the remaining year ahead (2013/14) continue to be as follows: 

 

� Continue to track and monitor progress of how the council’s strategic risks are 
being managed 
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� Maintenance of the Strategic Risk Register Assurance Map 

� Continue to provide 6 monthly progress reports to the Audit Committee (or by 
exception where necessary) 

� Finish developing and launch a range of action based learning activities for staff 
and elected members to engage with and assist the council in developing a 
culture of being “creative & aware of risk”. 

� Continue to support the Directorate Risk & Safety Groups in identifying their top 
‘tactical’ risks and assist them with the tracking of these through the development 
of Directorate Risk Logs.  

� Refresh the Strategic risk register with the Corporate Risk & Safety Group. 
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Appendix 1 – Strategic risk register-  Denotes where the risk was at last report 
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